
CONSULTING

TRAIN
IN

G

TRAIN
IN

G

STAFFING

TOOLS

STRATEGIC SOLUTIONS FOR 
OPTIMAL PROJECT PERFORMANCE



OPTIMIZE YOUR 
PROJECT PERFORMANCE

É

É

É



 2–3

 4–5

 6–7

 8  

COMPREHENSIVE PROJECT SOLUTIONS 
FOR REAL-WORLD RESULTS
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F L E X I B L E  processes

C O M P R E H E N S I V E
implementation

C O N S U L T I N G

W H AT ’ S  R E Q U I R E D ?

W H AT ’ S  T H E  S O L U T I O N ?



C O N S U LT I N G  S E R V I C E S
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PM MATURITY ASSESSMENTS

PM PROCESSES

É PM Methodology—Foundations

É PM Methodology—Operating 
 Procedures

ENTERPRISE PORTFOLIO MANAGEMENT PROJECT OFFICE IMPLEMENTATION
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T R A I N I N G

W H AT ’ S  R E Q U I R E D ?

W H AT ’ S  T H E  S O L U T I O N ?

A N A LY Z E
your project management maturity

U T I L I Z E
your training enterprise-wide
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M A X I M I Z E  
your training options

É Instructor-led classroom

É Instructor-led blended solutions

É Web-based

É Computer-based

É Executive briefings

T R A I N I N G  P R O G R A M S
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W H AT ’ S  R E Q U I R E D ?

WHAT’S THE SOLUTION?

S T A F F I N G

M A N A G E  
with our readily available talent
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M E N T O R  
by coaching your project players
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S TA F F I N G  S E R V I C E S :
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PM CHECKPOINTS

PM INTERIM STAFFING

PM MENTORSHIP PROGRAM

PM RESCUE FOR TROUBLED PROJECTS



W H AT ’ S  R E Q U I R E D ?

W H AT ’ S  T H E  S O L U T I O N ?

T O O L S

E N A B L E  your project team
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E N H A N C E team communication

D E P L O Y  solutions
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